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SWISS-MODEL OF MANAGERIAL CULTURE AS THE BASIS
FOR FORMING THE COMPETENCE MODEL OF A MODERN MANAGER
IN HEALTHCARE

Objective: to research the practice of Swiss-management of healthcare organizations.

Methods: abstract-logic, comparative management, benchmarking.

Results: elaboration o f the mechanism and tools of forming the competence model of the modern manager in healthcare.
Scientific novelty: the conceptual approach is elaborated to build the system of human resources management in healthcare

organization, basing on the Swiss-model of managerial culture; the innovative model of healthcare managers training in the
system of continuous professional education is elaborated; the problem-oriented approach to training the medical personnel
is used, with the possibility to correct the curriculum during its implementation.

Practical value: the issue of efficient resource management in healthcare are discussed at the level of the Russian Ministry
of Healthcare, Russian Agency for Monitoring in Healthcare, Federal Fund for compulsory medical insurance'. The exist-
ing contradictions in the management and regulatory system of healthcare as a sector of economy, the protracted reforms,
the unbalanced model of healthcare system lead to the search of new managerial mechanisms. Thus the introduction of the
Swiss-model of human resources management and the new type of managerial culture in healthcare organizations can be

viewed as the mechanism of increasing the efficiency of the Russian healthcare organizations’ functioning.
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Introduction

The model of human resources management is dif-
ferent in various countries, depending on the national
mentality, traditions, economic conditions in the country
and the region. At the same time, there are “reference”
managerial models [1].

We traditionally distinguish American and Japanese
managerial models. Switzerland is a unique country with
very limited natural resources and a small territory, but
one of the most developed and rich countries, with a
highly differentiated economy and efficient healthcare, a
world leading exporter of medicines. The human capital is
the main capital of the country. It plays an important role

in forming the medical services. Thus, human resources
management plays the leading role in healthcare. Profes-
sional skills and human capital in healthcare is the main
part of the cost of medical service. The cost of personnel
constitutes from 30 % to 70 % of the cost of medical ser-
vice. In Russia each employee is used by not more than
30 %, which is proved by many researches in this sphere,
including in healthcare.

Some authors highlight the Swiss-model of managerial
culture, based on Swiss mentality and Swiss culture [1].

In the Swiss-model of managerial culture, the hierar-
chy of positions and areas of responsibility of each person
are very distinct and correspond to the functions executed.

! The Russian Ministry of Healthcare heldameetingon efficient resource management in healthcare, where an issue was discussed
about the role of additional training of administrative-managerial personnel in healthcare in forming the professional competences of
modern managers. URL: http://www.rosminzdrav.ru/news/2014/12/16/2179-v-minzdrave-rossii-sostoyalos-soveschanie-po-voprosam-
effektivnogo-upravleniya-resursami-v-zdravoohranenii-pod-rukovodstvom-ministra-veroniki-skvortsovoy
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One more important feature of the Swiss-model of
managerial culture is the involvement into the basic values
of'the medical organization in which an employee works.

An employee may not know something but they must
share the basic values of the medical organization. This
quality is the main when hiring employees into organi-
zations implementing the Swiss-model of managerial
culture [1].

Learning capability, ability or integrate into the collec-
tive and absolute orientation towards result are the basic
competences necessary for the employee soft the organiza-
tions implementing the Swiss-model of managerial culture.

Thus, the continuo us process of the employees’ train-
ing is one of the main business process in an organization
implementing the Swiss-model of managerial culture.

That is why the introduction of the Swiss-model of
human resources management and the new type of mana-
gerial culture in healthcare organizations can be viewed as
the mechanism of increasing the efficiency of the Russian
healthcare organizations’ functioning.

In the Swiss-model of managerial culture, personnel
is central in forming the service cost, and the market
competitiveness of the medical institution.

In the Swiss-model of managerial culture, personnel
is the main value, with which a high quality low cost
medical service, on the one hand, and the main competi-
tive advantage of a medical institution, on the other hand,
are formed.

Thus, not only the learning capacity, but also the teach-
ing capacity determine the organizational behavior of a
manager in healthcare.

The capability to form teams within the institutional
lows to achieve the synergy effect in the functioning of
the medical institution.

The main tasks of the modern manager in healthcare
are to form requirements for the employees and develop
the minaccordance with the directions of activity of the
medical institution, and the continuous development of
professional knowledge and skills of the employees in the
directions of activity of the medical institution.

The complex harmonious combination of the medical
employees’ knowledge and skills with the applied tech-
nologies makes training the key component of activity of
the medical institution.

Today, high technology methods and complex medical
equipment are broadly used in healthcare, which leads to
the necessity to form the competence model of the modern
manager in healthcare. That is what provides the global
level of medical services rendering. In the end, the success
and competitiveness of any medical institution directly

depends on the process of forming the competence model
of the modern manager in healthcare. Each employee of
a medical institution must be able to acquire new skills
and use them in the process of work.

In modern management, one of the human resources
management mechanisms is the competence approach. It
implies competences management, or search of the neces-
sary competences for the particular medical institution, as
well as providing the employees’ professional develop-
ment in the sphere of the necessary competences, which
is the main task of managersinhealthcare.

Developing the employees’ competences must take
into account the existing medical standards, which
nowadays do not stipulate the specialization in manage-
ment, but regulate one of the managerial functions, i.e.
“organization”.

The standards do not stipulate that the head of a
medical institution should acquire the most important
competence of a manager in healthcare — using systemic
approach in management. Thus, nowadays, the standards
do not have an elaborated management system.

The manager in healthcare is the head, who was trained
in management and acquired the skills of systemic ap-
proach in medical institution management.

The Institute of Business Administration of the Rus-
sian Academy of Healthcare Ministry has elaborated the
concept of continuous training for the adults, which brings
the competence approach into the medical institution
management system.

At present, a number of research is being carried out
at The Institute of Business Administration of the Russian
Academy of Healthcare Ministry, to elaborate the com-
petence models of the managers in healthcare, including
deputy chief doctors on economic issues.

The important role in the competence model of the
modern manager in healthcare is played by such quali-
ties as perceptiveness, communicative skills and result
orientation.

In the end, any value system and human resources
management model is aimed at the result necessary for
the medical institution (Fig. 1) [1].

Thus, when selecting and training the personnel of a
medical institution it is necessary to search for the most
efficient mechanism of achieving the goal. The value
system, at which the Swiss-model of managerial culture
is aimed, implies that all employees of the medical institu-
tion strive for resultant work.

When implementing the problem-oriented approach to
personnel training in a medical institution, it is possible
to change the curriculum during the course of studies.
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Selecting personnel in compliance
with the basic values

!

Personnel as the basis of the key competence

!

The key competence as the main factor
providing competitiveness of the company
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Fig. 1. Swiss-model of managerial culture*

* Source: Strakhova, O.A., Feygin, G.F., Averina, E.A. Swiss-
model of managerial culture. Aktual 'niye problemy ekonomiki i
prava, 2014, no. 1 (29), pp. 150-155.

Mini MBA “Management
in Healthcare”

System of trainings
and development
of “creativeleadership”

International training
and probation programs

New competences

Fig. 2. Innovative model of training managers
in healthcare in the system of continuous
professional education*

* Source: compiled by the authors.

Having acquired the basic professional knowledge,
managers in healthcare pass on to the second stage of edu-
cation — consultative-practical seminars, during which they
can transform the acquired knowledge into professional
skills and abilities [2]. They also can change the training
program according to the needs of their medical institution.

Thus, the authors have proposed the innovative ap-
proach in training managers in healthcare organizations,
which will be the basis for forming the professional stan-
dard of competences of a manager in healthcare.

Conclusions
Thus, in this brief overview we have defined the key
role of personnel in the Swissmodelofmanagerialcul-
ture. Theachievements of many Swiss clinics prove the
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efficiency of this managerial model. Summarizing the
features of the Swiss-model of human resources manage-
ment model, the following features can be highlighted:

— the Swiss-model of human resources management
is aimed at stable labor relations in a medical institu-
tion; continuous training programs develop the main
competences of managers in healthcare, the main of
which allows to control the interconnection of the main
financial indicators of a medical institution by introducing
and implementation of an efficient system of personnel
motivation.

— in the Swiss-model of managerial culture, pragma-
tism prevail so were motions; the Swiss medical institu-
tions implement large-scale projects only if they are sure
in the unsuccess; the project success is, in turn, based on
the correct forming of the key competence as the main fac-
tor providing competitiveness of the medical institution;

— forming the medical service is done on the basis of
complex approach at interdisciplinary level; the modern
type of project management is used, first of all in forming
the project team;

— the quality medical service is achieved by the correct
forming of competence model of each team member, clear
interaction between the team members and the impeccable
coordination in the work of all personnel of the medical
institution;

— the main feature of the Swiss-model of managerial
culture is the direct inter connection and interdependence
of the main financial indicators of a medical institution
and the key indicators of human resources management
efficiency;

— implementation of the problem-oriented approach
in the Innovative model of continuous professional edu-
cation of managers in healthcare allows to achieve the
required level of the medical service quality.
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0. A. CTPAXOBA,
00KMOp IKOHOMUYECKUX HAYK, npogeccop,

Buicwas sxonomuueckas wxona Cankm-Ilemepoypeckozo eocyoapcmeenno2o sxonomudeckoeo ynusepcumema, e. Cankm-Ilemepoype, Poccus,

E. B. IHIEMNILJIU,
gedyuyuil cneyuanucm

Teppumopuanvhwiii pono 0bazamenvno2o meduyunckozo cmpaxosanus Cankm-Ilemepoypea, e. Cankm-Ilemepoype, Poccus

IIBEMIAPCKAS MOJIEJTb YITPABJIEHUECKOM KYJIBTYPBhl KAK OCHOBA ®OPMHPOBAHUS
MOJEJIA KOMIIETEHIMI COBPEMEHHOI'O MEHE/IKEPA 3TIPABOOXPAHEHM S

Leanb: ucciaenoBaHNe U U3yUCHUE OIBITA IIBEHIIAPCKOTO MEHEPKMEHTA OPTaHU3AINH 3PaBOOX PAHEHUS.

MeToabl: aOCTPaKTHO-IOTHYESCKHI, CPABHUTEIILHOTO MEHEKMEHTa, OCHIMapKUHTa.

PesyabTaThl: pa3paboTka MEXaHU3Ma M HHCTPYMEHTapHst (pOPMHUPOBAHMS MOJIETN KOMIIETEHIIMI COBPEMEHHOTO MEHeKepa B 3PABOOXPAHEHUH.

Hayunast HoBu3Ha: pa3paboTaH KOHUETYaIbHbIN TOAXO0/ K HOCTPOSHHIO CUCTEMBI YIIPABICHHs YeIOBEUECKMMH PECYPCaMH B OPraHH3aIUsIX
3/paBOOXPAaHEHHUs] Ha OCHOBE IIBEHIIAPCKOI MOJICIIH YIIPaBICHYECKOH KYJIBTYPbI; pa3padoTaHa MHHOBAIIMOHHASI MOJIEJb TOATOTOBKH MEHE/KEPOB
37IpaBOOXPAHEHHS B CHCTEME HEIIPEPHIBHOTO NMPO(ECCHOHAIBEHOTI0 00pa30BaHusL; HCIIOIb30BaH IPOOIEMHO-OPUEHTUPOBAHHOH ITOIX0/] K 00Y4YEHHIO
HepcoHana MEANIIMHCKOH OpraHu3alii ¢ BO3MOKHOCTBIO KOPPEKTUPOBKHU MPOrPAMMBbI 00YUEHHUS B XOJI€ €€ HEIOCPEACTBEHHON pean3aliii.

IMpakTHYecKasi 3HAYMMOCTb: BONIPOCHI 3Q(PEKTUBHOTO yIPaBICHHUS PECypCcaMt B 31paBOOXPAHEHUH PACCMATPHBAIOTCS M 00CYKIAIOTCS Ha
ypoBHe Munszapasa Poccuu, Pocsapasaanszopa, ®enepanbHoro Gponma 00s13aTebHOr0 MeMIIMHCKOro cTpaxoBanus’. CyIecTBYIONIHUE MPOTHBO-
pednst B CHCTEMe YIPaBICHHs U PEryJIMPOBaHUS 3paBOOXPAHEHUEM KaK OTPACIIbIo, 3aTsHyBLIMECS PedOpMbI, HeCOaTaHCHPOBAHHOCTH MOZIEIN
CHCTEMBI 3/]paBOOXPAHCHUSL, TOJTAIKUBAIOT K IOMCKY HOBBIX MEXaHM3MOB yIpaBiieHus. [103ToMy BHeipeHHe MIBEHIIaPCKOM MOJICIIN YIIPABICHHS
YEeJIOBEUECKUMHU PECypcaMi U HOBOTO THIIA YIIPABICHUECKOH KyJIBbTYPhI B IPAKTUKY YIPABICHUS MEIUIMHCKUMU OpPraHU3alMIMI MOXKHO pac-
CMaTpHBATh Kak MEXaHNW3M IOBBILICHHs d(PEKTUBHOCTH ACATEIBHOCTH OpraHU3alMil 31paBooxpaHenus Poccun.

KiroueBble cj10Ba: ueioBeYeCKUe pecypebl; MIBEHIapCKas MOJICNb YIPABICHUSCKON KyJAbTYpBI; YIPaBICHHE OpraHU3alHeil; MeHeKep
31PaBOOXPAHEHHS; MTHHOBAIIMOHHASI MOJIEIIb TIOrOTOBKH MEHE/DKEPOB B CUCTEME HENPEPHIBHOTO MPO(ECCHOHANIBHOTO 00pa30BaHHUsI.

? B MuHHCTEpCTBE 3paBOOXpaHeHUst POCCHI COCTOSIIOCH COBEIIAHUE 110 BOMpOocaM 3()(GEeKTHBHOTO yIPaBICHUS PECYPCaMH B 3PaBOOXPAHCHUH, HA
KOTOPOM CTOSIJT BOIIPOC O POJIH JIOTIOJIHUTEIFHOTO 00pa30BaHuUs aIMUHICTPATHBHO-YIIPABICHYECKOTO IEPCOHANIA B chepe 3paBOOXpaHeHHs, B (OpMUPO-
BaHMHU MPO(ECCHOHANBHBIX KOMIETEHIMI COBpeMeHHBIX pykoBouteneit. URL: http:/www.rosminzdrav.ru/news/2014/12/16/2179-v-minzdrave-rossii-
sostoyalos-soveschanie-po-voprosam-effektivnogo-upravleniya-resursami-v-zdravoohranenii-pod-rukovodstvom-ministra-veroniki-skvortsovoy (mara
obpatenus: 21.05.2015).
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BBenenue

Mogens yripapiieHHsI 4eJI0OBEUECKUMH PECypCaMu pas-
JMYHA B Pa3HBIX CTPaHAX U 3aBUCUT OT HAIMOHAIHHOTO
MEHTaJIUTETa, TPAJULHUM, YKOHOMUYECKUX YCIOBUN B
CTpaHe M JlaXke B peruoHe. B To ke BpeMs CylIecTBYIOT
«3TAJIOHHBIE» yIIpaBleHUecKue Moaent [1].

[TpuBbIUHBI 7151 BBIJICTICHUST aMEPUKAHCKasl U SITIOH-
ckast mozenu ynpasinenus. [lIBelinapus — yHukanbHas
CTpaHa, C BeCbMa OIrpaHUYCHHBIMHU PUPOJAHBIMU PECYP-
CaMH U PaCIOIOKCHHAS Ha MaJIOl TEPPUTOPUH, ITPU ITOM
SIBIISTIOIIASICS. OJTHOM M3 CaMBIX Pa3BUTBIX U OOTATHIX, C
BBICOKO MU (HEepeHIIMPOBAHHON IKOHOMHUKOH, 3 dek-
TUBHBIM OKa3aHHUEM MEIUIMHCKUX YCIYT, SBIISIOIIASCS
MHUPOBBIM IKCIIOPTEPOM MeAMKaMEeHTOB. UenoBeueckue
pecypchl - OCHOBHOM KarmuTall 3Tol cTpaHbl. B dhopmu-
POBaHUU MEIUIIMHCKON YCIYTU OONBIIYIO POIb UTPaeT
YenoBeuYeCKui (HakTop, T. €. MOXKHO C YBEPECHHOCTHIO
TOBOPUTH O IJIaBHOM POJIM YIPaBJIEHUS YeIOBEUECKUMU
pecypcamu B 3apaBooxpaHeHuu. [IpodeccroHanbHbIe
3HAHUS, YeTIOBEUCCKHI KallUTa B 3APABOOXPAHEHUH CO-
CTaBJISIFOT OOJTBIITYFO YaCTh CE0ECTOMMOCTH METUITHHCKOM
yCIIyTH. 3aTparhbl Ha o1uiaTy paboThl IepcoHaia COCTaB-
1101 0T 30 110 70 % OT cTOMMOCTU MEIULIMHCKON yCIy-
ru. Micnionp30BaHue MOTEHIIMANA KaXKJ0T0 pabOTHUKA B
Poccun cocrasiser e 6omnee 30 %, 4TO MOKa3BIBACTCS
MHOT'OYMCIICHHBIMU MCCIIEIOBAaHUSIMU B 9TOM 001acTH, B
TOM YHCJIC U B 3IPaBOOXPAHCHHN.

Psi1 aBTOPOB BBIIENSIOT HIBEHLIAPCKYIO MOJEIH YIIPaB-
JIEHYECKOMU KYJIBTYpbI, KOTOpasi OCHOBBIBAETCSI HA IIBEH-
LApPCKOM MEHTAIUTETE U MIBeHnapckoil kynsrype [1].

PesyabTarsl ucciiefoBaHUA

B mBelnapckoil MOAEIN yIIPaBIeHYECKOU KyJIbTYPbl
Hepapxusl JOJKHOCTEN U 30HBI OTBETCTBEHHOCTH KaXK-
JIOT0 B MHAMBUAYAJIbHOCTH MMEIOT YETKUE IPAHULIBI U
COOTBETCTBHE BBIMOIHIEMBIM (DYHKITUSM.

ConpryacTHOCTh U MTPUHAIICKHOCTH K 0230BBIM IICH-
HOCTSIM MEMLIMHCKON OpraHU3aLuy, B KOTOPOU TpyAUTCS
COTPYAHHUK — €III¢ OJJHA OUCHB Ba’KHAsI 0COOCHHOCTH IPH-
Cyluast IBEHIIapCKOM MOZIENHN YIIPaBICHYECKON KYIIBTYPBI.

COoTpynHUK MOXKET Yero-To He 3HaTh, HO OH JOJIKEH
pasnenaTh 0a30BbIe IEHHOCTH MEIUIIMHCKOW OpraHu3a-
1uu. M 370 KauecTBO SABNAETCSI OCHOBHBIM P IPHUEME Ha
paboTy B OpraHU3aIIX, IPUMCHSIIONINX MBEHIIAPCKYIO
MOJIEJIb YIIPaBJICHYECKON KyJIbTyphI [1].

O0y4aeMoCTh, yMEHHE HHTETPUPOBATHCS, BCTPOUTHCS
B KOJUICKTUB ¥ a0COITIOTHAS HALICIICHHOCTD Ha PE3YIIbTaT —
OCHOBHBIE KOMIIETEHIINH, KOTOPbIE HEOOXOIUMBI COTPY/-
HHUKaM MEUIMHCKON OpraHu3aIiy, B KOTOPOH MPUHSTA
IBeHnapckast MoJielb YIPaBICHUECKON KYIbTYPBbI.
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Takum 00pa3zoM, HEMPEPBIBHBIN MpoIiecC 00yUYeHUS
COTPYIHHUKOB TaK)Ke SBISIETCS OCHOBHBIM OM3HEC-TIPO-
1eccoM (pyHKIIMOHUPOBAHHSI KOMITAHUH, IPUMEHSIOIIEH
IIBEUIIAPCKYIO MOJIEh YIPABICHYECKON KYJIBTYPHI.

ITosTOMy BHEIpEHHME IIBEULIAPCKONM MOJEIU YIIPaB-
JIEHUs 4e€JIOBEYECKUMHU pecypcaMu U HOBOIO THUIa
YIPaBIEHYECKON KyJIBTYPBhI B IPAKTUKY YIIPABIECHUS Me-
JULVHCKUMHU OPraHN3alUsIMU MOKHO pacCMaTpHUBaTh Kak
MEXaHU3M TTOBBIIEHUS dPPEKTUBHOCTH JESITEIbHOCTH
opranuzanui 3npaBooxpanenus Poccun.

B mBeiiniapckoit Moenn yrpaBieHIeCKOM KyIbTypbl
MIepCOHaN 3aHUMaeT HEeHTPaTbHOe MECTO TpH (OpPMH-
POBAaHUU CTOUMOCTH YCIYTH, KOHKYPEHTOCIIOCOOHOCTH
MEIULMHCKON OpraHu3aliy Ha PhIHKE.

IIepconan B HOHMMaHUK IIBEULIAPCKON MOZIENH yIIpaB-
JIEHYECKOU KyJBTYpbhl OCHOBHAS LIEHHOCTh, C [IOMOLIbIO
KOTOPOW (POPMHUPYETCSI, C OTHOM CTOPOHBI, KaYeCTBEHHAS,
JIOCTyIIHasi MEAULIMHCKas yCiIyra, a ¢ Jpyroil — OCHOBHOE
KOHKYPEHTHOE PEUMYILIECTBO MEUIIMHCKOM OpraHu3aLHu.

Takum 06pa3om, He TOJIBKO 00y4aeMOCTbh, HO M yMe-
HUE HAYYUTb ONPEAECISIIOT OPraHU3aLUOHHOE [I0BE/ICHUE
MEHeJKepa 3paBOOXPaHEHUSI.

YMmenue popMHpOBaTh KOMaH/IbI BHYTPU OPTaHU3AIHN
MIO3BOJISIET JJOOMBATHCS CHHEPreTHYecKoro addekra ot
JIeATENBHOCTU MEAULIMHCKOM OpraHu3aluu.

Ymenne GpopMupoBaTh 3aPOCH K IIEPCOHATY OT MEH-
LIUHCKOM OpraHu3aliy U pa3BUBaTh UX B COOTBETCTBUH C
HaIpaBJIEHUSAMU Pa3BUTHS JEATEIbHOCTH MEAULIMHCKOM
OpraHW3alny, a Tak)Ke MOCTOSHHAas HEOOXOIMMOCTh
MOBBIIICHUS TPO(ECCHOHANBHBIX 3HAHUNA W HaBLIKOB
NIEpCOHAJIA B HAIIPABJICHUH PA3BUTUS MEULIMHCKON Opra-
HU3ALUU — OCHOBHBIE 3a/1a41 COBPEMEHHOIO MEHEKEPa
3/IpaBOOXPAHEHUSI.

Korna uzet pedb 0 CII0)KHOM OpraHUYHOM COUETaHUU
3HaHUM U HABBIKOB MEAUIMHCKUX COTPYAHHMKOB C IpHU-
MEHSEMBIMH TEXHOJIOTHAMH, TO 00y4eHHEe CTaHOBUTCS
KJIFOUEBOM COCTAaBJISAIONIEN NEATEILHOCTH MEIUIINHCKON
OpraHu3aluu.

B nacrosiiee Bpems B 37paBOOXpaHEHUH BCe OO0JIbIIIE
MIPUMEHSIOTCS BBICOKOTEXHOJOTHYHBIE METO/IbI JIEUEHHUSI
C HCIIOJIb30BAHMEM KpaliHe CIO0XKHOTO MEIULUHCKOTO
000py/IOBaHMs, YTO BJICYET 32 COOOW HEOOXOIUMOCTh
CO3JIaHUS MeXaHHn3Ma (DOPMHUPOBAHHUS «CBOEH» MOJEIH
KOMITIETEHIIMH COBPEMEHHOIO MEHEIKEPA 34PaBOOXPaHE-
HUSL. VIMEHHO 3TO U oOecrieunBaeT NoAAep KaHue Kade-
CTBA OKa3aHMs MEIUIIMHCKUX YCIYT HA MUPOBOM YPOBHE.
B xoHEeyHOM cueTe, yCIenrHOCTh M KOHKYPEHTOCTIOC00-
HOCTB JTI000¥ MEIUIMHCKOH OpTaHU3aIH HaNpsSIMYIO
3aBHCHUT OT Ipoliecca GOPMUPOBAHUS MOICITIH KOMIICTCH-
LU MeHepKepa 3apaBooxpaHeHust. Kaxxiplil coTpynHuK
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MEIUIHCKON OPTaHU3alUU JOJKEH YMETh IPHOOPETaTh
HOBBIC HAaBBIKU M UCTIONIB30BaTh UX B padoTe.

B coBpeMeHHOM MEHEIKMEHTE OJIHUM U3 MEXaHU3MOB
YIPaBIICHUS YEJIOBEUECKUMU PECYPCaMU SIBIISETCSA KOM-
MIETEHTHOCTHBIN MOJIXO/, T. €. YIIPaBJIeHUE KOMIIETECHIUS-
MH WY TTIOUCK TPeOyeMbIX KOMITCTESHIIUHM 71 KOHKPETHOM
MEJUIMHCKOW OpraHu3aluu, a TaKKe OCYLIeCTBICHUE
npoeCcHoHaIBHOTO Pa3BUTHS COTPY/HUKOB B HaIpaBJie-
HUH (POpMHIPOBAHUS TPEOYEMBIX KOMIICTCHITHI, UTO SIBIISI-
€TCsl OCHOBHOM 3a/1aueii MeHE/DKEPOB 37]paBOOXPaHEHUSI.

Pa3BuTne TeX M MHBIX KOMIIETEHLUUN COTPYIHHUKOB
MEJUIIMHCKON OpTraHu3alliy JOJKHO YUYUTHIBATh U
HMEIOLMEC MEJULMHCKUE CTaHAAPThI, KOTOPbIE B Ha-
CTOAILEE BPEMS HE IMpPeyCMaTPUBAIOT CIEUATU3aUI
M0 yNpaBJIeHUIO, & PENIAMEHTUPYIOT OIHY W3 (YHKITHH
YIPABIEHUS — OPraHU3ALUS.

CraHaapThl He IPeyCMaTPUBAIOT IPHOOPETCHUE PY-
KOBOJIUTEJIEM MEIUITMHCKON OpraHU3aI[iy CaMOM BaXKHON
KOMITETEHLIMM MEHEJDKepa 3/[paBOOXpaHEeHHs] — UCTIOIb-
30BaHUE CHUCTEMHOTIO IIOAXOAAa B yNpPaBJIEHUHU. Takum
00pa3oM, B HACTOSIIEE BPEMsI CUCTEMbI MEHEIKMEHTA
CTaHJapTaMu He pa3paboTaHo.

Menemxep 34paBOOXPAHEHUsI — 3TO PYKOBOAUTEID,
KOTOPBIN MPOIIeNT 00yueHHEe B 001aCTH MEHEIKMEHTA
U TIpUOOpPET MPH STOM HABBIKUM CHCTEMHOTO IOIXOJa B
YIPaBICHUU MEJULIMHCKON OpraHU3alueH.

B unCcTHTYTE N1e0BOTO aAMUHUCTpUpOBaHus PAM3
CO03I1aHa KOHIICTIIHS HETIPEPHIBHOTO 00pa30BaHMsI B3pOC-
JIBIX, KOTOpasi BHOCUT B CUCTEMY MEHE/[PKMEHTA METUIIMH-
CKOM OpraHu3alliy KOMIIETEHTHOCTHBIN MOAXO/I.

B HacTosiiee BpeMsi B MHCTUTYTE JI€JI0OBOTO aIMUHU-
ctpupoBanusi PAM3 nipoBoauTCs psisl UCCIEOBAHUIN 1O
pa3paboTke Mozeel KOMIETSHIINI MEHEIKEPOB 31Ipa-
BOOXpaHEHHUs. B ToM uucie ams 3aMecTUTeNs IIIaBHOTO
Bpaua 110 SKOHOMHUKE.

Baxknyro poib B (pOPMHPOBAHHH MOJIEIU KOMIIC-
TEHLIMII COBPEMEHHOIO0 MEHEKEpa 34PaBOOXPAHEHUS
UTPaIOT TaKUe Ka4yeCTBa, KaK BOCIIPUUMYHUBOCTh, KOMMY-
HUKaOEJIbHOCTh U HAIIEIEHHOCTh Ha PE3yJIbTar.

B koHeuHOM wTOTrE JI00as cucreMa LIEHHOCTEU U
chopMuUpoOBaHHAS MOJICITb YIIPABICHUS YSIIOBCUCCKUMHU
pecypcamMu HampaBiieHa Ha JOCTH)KEHHUE pe3ysbTaTra,
HEOOXOIMMOTO MEIUIIMHCKON oprarm3anuu (puc. 1) [1].

[TosTomy mpu moabope u 00ydeHUH MepcoHana Me-
TMUIIMHCKON OpTraHn3alny HEOOXOAMMO HAXOIUTh HAW-
6oee 3 hekTHBHBIC MEXaHU3MBI JIOCTHKCHUS KOHCUHOM
nenu. CucteMa [eHHOCTEH, Ha KOTOPYIO OpHEHTHPOBaHA
mBeiIapckas MoJIeNb YIPaBlIeHUYECKON KYIbTYPBI, TpeI-
10JIaraeT CTPEMIIEHUE BCEX COTPYAHUKOB MEAULIMHCKOM
OpTaHU3aIINH K Pe3yIBTaTHBHON padore.

~

DopmynnpoBKka 6a30BBIX IEHHOCTEN

'

ITonbop mepconana B COOTBETCTBUH ¢ 6a30BBIMH [IEHHOCTSIMH

'

Hepconan KaK OCHOBa KITIOYEBOW KOMITETCHIIMH

'

KiroueBast KOMIETEHIUS — IIaBHBIH (akTop,
00ecreunBaroINi KOHKYPEHTOCIOCOOHOCTh KOMITAHUT

N _/

Puc. 1. llIBelinapckast MojieJIb yIIpaBIeHYECKOH
KYJIbTYpPbI*

* Uemounux: CtpaxoBa O.A., @eiirun [L®., ABepuna E.A.

[IBefiiapckast MOJIEb YIPABICHYECKOU KYIBTYphI // AKTyallb-
HBbIE IPOOIeMbI SKOHOMUKH 1 TpaBa. 2014. Ne 1 (29). C. 150-155.

[Ipu mpuMeHEHUH TPOOIEMHO-OPUCHTHPOBAHHOTO
rmoaxosa K 0Oy4eHHIO MepcoHaia MeIUIMHCKONH opra-
HU3ALUU CYIIECTBYET BO3MOXXHOCTb KOPPEKTUPOBKHU
MporpaMMBbl OOYUYEHUST B XOJIe €€ HEMOCPEICTBEHHOMN
peanu3anuu.

-~

~

Mini MBA «MeHeIKMEHT
B 3/IpaBOOXPAaHCHUN»

MesxayHapoHbIe
nporpaMMbl 00ydYeHHs
1 CTAXHPOBKH

Cucrema TPEeHHHIOB
n pa:}Bl/lTVlC
«KpEaTuBHOI'O
JIMAEPCTBA»

Hogslie KOMIIECTCHIIUH

N /

Puc. 2. UHHOBanimoHHAsi MOJeJIb MOAT0TOBKH
MeHe/XKepOB B CHCTEME HeMPepbIBHOTO
npodgeccuoHaILHOro 00pa3oBaHus™

* Uemounuk: pa3paboTaHO aBTOPaMU.

[TonyuuB u yCBOMB OCHOBY MpO(eCCHOHAIBHBIX
3HAHHUW, MEHEIDKEPHI 3IPAaBOOXPAHECHIS MEPEXOIIT KO
BTOPOMY dTary 00y4YeHHs — KOHCYJIBTAI[HOHHO-TIPAKTH-
YECKUM CEMUHApaM, B IPOIIECCE MPOXOKICHHUS KOTOPHIX,
00yJaromrecss IME0T BO3MOKHOCTh TPAaHC(POPMHPOBATH
MIONTyYCHHBIC 3HAHUS B MPO(EeCCHOHATBHBIC HABBIKU U
yMeHus [2], a TakKe UMEIOT BOBMOKHOCTh CKOPPEKTHU-
poBarh MporpaMmy oOy4YeHHs MO MOTPeOHOCTH CBOESH
MEIUIINHCKOHN OpraHu3aIny.

39
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Takum 0Opa3oM, aBTOpaMu IIPEI0KEH HHHOBAIIMOH-
HBIH MO1X0/1 B 00yYeHHH PYKOBOAUTENICH METUITMHCKUMHU
OpraHu3aIUsIMH, KOTOPBIN SIBISIETCSI OCHOBOM ISl CO3-
JaHUST TTPOPECCHOHAIBHOTO CTaHIapTa KOMIICTCHITNI
MEHe/DKepa 3paBOOXPaHCHUSI.

BriBoabI

Takum 006pa3om, B pe3yasrare KpaTKoro 0030pa HaMu
oIlpeJieNIeHa KIII0UeBasi poJib IEPCOHAIIA B HIBEUIIAPCKOM
MOJICNIA YIPABICHUYECKOW KYNBTYPHI. YCIIEXH MHOTHX
MIBEHIIAPCKUX KIMHUK CBUIETEIBCTBYIOT 00 3(h(heKTHB-
HOCTH JaHHOW MofienH yripasiaenust. O60011as ocodeHHo-
CTH MIBEULIAPCKON MOZIEIH YIIPAaBIIEHUsS! YEI0BEUECKUMHU
pecypcaMu, MOKHO OTMETHTB CIIEAYFOIIHE 0COOCHHOCTH:

— IBeHIapckas MOJeb YIPaBICHHS YeT0BEYECKIMHU
pecypcamMu OpHEHTHpOBaHA Ha CTAOWIIBHBIE TPYIOBBIE
OTHOIIICHWS B MEIUIIMHCKOM OpraHU3aIiy; TIPOTPaMMEI
HENPEepHIBHOTO 00y4YeHHS pa3BHBAIOT OCHOBHBIE KOM-
METEHI[H MEHEPKEPOB 3/PABOOXPAHEHHS, TIaBHAS U3
KOTOPBIX U TTO3BOJISIET KOHTPOJIMPOBATH B3aMMOCBS3b
(PMHAHCOBBIX MOKA3aTeNei MEUIIMHCKON OpPraHM3aIiH 38
cueT BHePEHH U MpuMeHeHHs 2 (Pp()eKTHBHON CHCTEMBI
MOTHBAIIH MTEPCOHAIA.

— B IIBEHI[APCKOM MOJIENIN YIIPABIEHYECKOU KYJIBTYpBI
MIparMaTi3M rpeo0aiaeT Ha i SMOIMSAMH; MIBEHIIapCKIe
MEIUIIMHCKHE OpTaHU3aliy PEean30BhIBAIOT MaCIITa0-
HBI€ IPOEKTHI, TOJIEKO €CIIN YBEPEHBI B X YCIIEXe; yCIex
MIPOEKTa B CBOIO OYEpPe/b CTPOUTCH, MPEKAe BCETo, Ha
MIPaBUIBHOM (DOPMHUPOBAHHUH KITIOUEBOH KOMITETCHIINU
Kak ITIaBHOTO (haKTopa, 00€CTIIeINBAIOIIETO KOHKYPEHTO-
CTIIOCOOHOCTH MEUIIMHCKONW OpraHN3alIliH;

— (opMHpOBaHNE METUIIMHCKOW YCIyTH OCYIIeCT-
BJISIETCS] HA OCHOBE KOMITJIEKCHOTO ITOAXO0/1a Ha MEXKIHC-
[UIUIMHAPHOM YPOBHE; MPU 3TOM HCIONIB3yeTCsl COBpe-
MEHHBIA THT MPOEKTHOTO YIIPABIECHUS U MPEXIE BCETO
B ()OPMUPOBAHUH KOMAHIBI TPOCKTA;

—Ka4eCTBO METUITMHCKOM YCIYTH JOCTUTACTCSI 3a CUET
MPaBUILHOTO (HOPMUPOBAHMUS MOJICITH KOMITCTECHITUI KaK-
JIOTO YJICHA KOMaHbl, YeTKOTO B3aNMOJICHCTBUS YICHOB
KOMaHJIbI U 0O€3yNPEUHOl CIaKEHHOCTH PabOThl BCETO
NepcoHaIa MEANLIMHCKON OpraHu3aluu;

— IIaBHasg O0COOCHHOCTbH MIBEHIIAPCKOW MOJCIH
YIPaBIECHUYCCKONU KYNBTYpHl — MpsiMasi B3aUMOCBS3b U
B3aMMO33aBHCHUMOCTh OCHOBHBIX (DMHAHCOBBIX TOKa3a-
Tesneil 3pGeKTUBHOCTH JIEATEILHOCTH MEAUIIMHCKON
OpTraHM3alMH U KITFOYEBBIX TIOKa3aTesel 3h(HEeKTHBHOCTH
YIPaBJICHUS YEIOBEUECKUMHU peCypcamy;

— peanu3aiys npoOIeMHO-OPHEHTUPOBAHHOTO MO~
X0/la B MHHOBAIIMOHHOW MOJENIN HENPEPHIBHOTO MPO-
(heccuoHanbHOTO 0OpPa30BaHMS MEHEKEPOB 3/IPaBOOXpa-
HEHMS TTO3BOJISIET TOCTUYh TPeOyeMOro YPOBHS KauecTBa
MEJIUIIMHCKON yCIIyTH.
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